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Changing demography

�� Baby boomersBaby boomers
(45-54 years old)(45-54 years old)

30% growth by 200530% growth by 2005

�� Generation YGeneration Y
(12-19 years old)(12-19 years old)

10% growth by 200510% growth by 2005



Consumers want quality

�� TraceabilityTraceability

�� AuthenticityAuthenticity

�� OriginOrigin

�� HealthHealth



Opportunities in the agri-
food industry

�� DemographyDemography
–– 1 million more every 4 days1 million more every 4 days

�� BiotechnologyBiotechnology
�� GlobalizationGlobalization

–– MacroeconomicsMacroeconomics
»» ••  Buying power Buying power
»» ••  Impediments to trade Impediments to trade

–– MicroeconomicsMicroeconomics
»» Saturation of domestic marketsSaturation of domestic markets
»» Potential of transborder growthPotential of transborder growth

–– Regulatory frameworkRegulatory framework



Protein consumption

�� North America, Western Europe and JapanNorth America, Western Europe and Japan
–– 60-70 grams per day per person60-70 grams per day per person

�� AsiaAsia
–– 20 grams per day per person20 grams per day per person

�� ChinaChina
–– Will double to 60 grams in 20 yearsWill double to 60 grams in 20 years



Change: a constant

�� For:For:
�� governmentsgovernments
�� consumersconsumers
�� farmersfarmers
�� processingprocessing

industriesindustries
�� distributiondistribution

networksnetworks



Profitability in % of food
industry sales
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Agriculture in the world

10%10 trillion2028

20%1.3 trillion2000

30%423 billion1950

Farmers’ shareValue ($)Year



Return on equity (EBITDA)
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Future of food processing
businesses

�� ••dependence ondependence on
Canadian marketsCanadian markets

�� Geographic growthGeographic growth

�� Development of value-Development of value-
added productsadded products

�� Build a strong brandBuild a strong brand

�� Increase productivityIncrease productivity



Biotechnology and agriculture
in the 21st century

�� Genomes and proteomics are going toGenomes and proteomics are going to
change the agricultural worldchange the agricultural world

�� Life sciences — revolutionLife sciences — revolution

�� New opportunities for the agri-foodNew opportunities for the agri-food
sectorsector



Conclusion
�� Innovation for survival = OPPORTUNITYInnovation for survival = OPPORTUNITY

�� In 2005, world exports will be $745In 2005, world exports will be $745
billion*US dollars.billion*US dollars.

�� Canada represents 3% of all exports.Canada represents 3% of all exports.

�� 1% increase = 100,000 jobs ++1% increase = 100,000 jobs ++

�� Excellence in agriculture: a challenge that isExcellence in agriculture: a challenge that is
possible to achievepossible to achieve


