i

Consulting 'Services in
Agricultures:;

The Quebe__ci Experience

E xcellence 2001 Conf—_erencé f 3
Canadian Farm Business Management Council

By Gratien D’Amours
Vice-president.general of Union des producteurs
agricoles




- 1

The Quebec experience with
consulting Sservices in
agriculture, a special way for.

us to promote exéellence

7




Why?

m [lechnicalandi SjERalftamning

B represents o ﬁ iRdamental
pillars tharsthieuldfse
any joint strategy.

m Considereda@reen inativelby the Wi O.

m Plays apredofninant_ roleawith, res pect to

‘emphasized within

the place that ourrpreducts canloccupy
in‘the market? '

m Increases-our, capacity to adjust and. -
adapt guickly:to ehanges and to benefit
from them,




Agreement NMade Between the
Provinciall Mimistens of
Agriculture -' '@

m Regonizes that governm_énts
should :

— Help producers adaptio aconstantly,
changing envwonment

— Provide producers with the toolss
they’ll need to'sticceed, to evaluate
their situation and to choos e their
own.solutions.




What willlbe the benefitsi:

F

.

m Independance of producers

m B etter integration,.of environmental
conservation practices:

m—

m Appreciable progress.on|
environment and feod safety.




Characterisiics of the Quebec

model ’ g }'
m Joint Strategy. -

— T o optimize human and financial.res our.ces
— T'o avoid pointless: and cestly duplication
— [0 assure amore;coerdinated.and

-

economical  managementefires ources

_ TO'create an environment thatiis conducive
1 3 L F -
to creativity-andiinheyvation 4




Characterisiics of the Quebec

. )

m Offer services that are avéilable to
all.

— [ 0'assure quality!acress the province.

- Eliminate regiongl dis parity:
~ Knowledge F ollew-up !




Characterisiics of the Quebec

T .

m Impartial serviees

— Allowing thefarmming .community to
develop bas ed on |ts own'strategic

-

choices. ] , |
—To.assure gréa;er autonomy for 2

producers so that they will be ableito

make sound; res ponsible decisions.




Characterisiics of the Quebec

]

m Multidis ciplinany. approach and
global vision

— Responding o) agrlcultural productlon

requirements;,

— Assuring various concepts relating to
the field (production, processmg’and -
distribution).

= Tiaking all of therealities of the
business iINnto account.




Characteristics of the Quebec

model &'
m Consultingisier \ﬂ;ork

— Linked to the fields of research and training

— Relying on effecive, high—performance
communicatiomiehaniels

—.Assuring that knowledge IS Conveyed to!'vir
producers e

—"Allowing producers and consultants to) v0|ce
their needs.




Characterisiics of the Quebec

. )

m More independent. producers

— Who control thie'destiny of their
businesses

N0 Mmake in'dep_ehdeht decisions
no-have more advahced training

ho have access to better quality,
iInformation.




Characterisiics ol Quebec

model (
m Vore « infiuental rntgducers

— who exercice true.influence in fields
that affect the:guality andyprovision of
consulting seices -

— Who take inte’acceunt strategic (
choices adopted by, the farming
community (e 9., lamily farm, - &
sustainablefarming, land use,
capturing the'markets)




Joint agreement inh 1998

between UPAT&
B [ncludedpPrRe f

— Diversity of services
— Global approachrhy:multidisciplinary, teams
— Consulting sernviees Ilnked o) research and

training
— Neutral serwces :
— Accessibility for all |
_ Increased user invelment




Joint agreement inh 1998
between UPAS

m |t alewed®
— A stop to the hemorrhaging of meney invested

In the extension Semvices ofiered by the
government '

— Avision of a futtre under/development

— Farm extenstion serwces not Ilnked to
commercial mterests | ! 3

— Sérvices delivered onh a regional basis
— A voice for producers




Vision of the
future of the

organization , j
of non-inked o
extension |

S ervices
In agriculture

In Quebec e
! REGIONAL COMMITEES
UPA-MAPAQ
REGION REGION RE GION
A B C

CONSUL -
TING
SERVICES

TEE




COOR DINAT ION UPA/I\/IAPAQ\II
VISIOn Of the Promo Harmonisa Indica S“F’PO” to
future of the tion tion tors advisers
organization JE RESEARCH
: SE E DUCAT IONAL CE NTRES
olmalelaEllgli<=l6] CENIRES INSTATUTIONS
extension
S ervices

In agriculture

in Québec SIS OO A
] REGIONAL COMMITEE
UPA-MAPAQ
RE GION REGION RE GION
A B e

CONSUL
‘ iNe
SERVICES

COMMIT
TEE




Vision of the
future of the

organization

of non-linked
extension

S ervices

In agriculture
In Quebec

CONSUL
‘ iNe
SERVICES

COMMIT
TEE

COORDINATION UP AMAP AL

Support to
advisors

Promo Harmonisa-
tion tion

EXPERTI

SES E DUCATIONAL
CENTRES INSTAT UT IONS

Indica-
teurs

RESEARCH
CENFRES

RE GION REGION RE GION




Vision of the
future of the

organization

of non-linked
extension

S ervices

In agriculture
In Quebec

CONSUL
‘ TING
SERVICES
COMMITTE

COORDINATION UP AMAP AL

Promo Harmonisa Indica S;(';POV”O
tion tion tors ]

EXPERTI RESEARCH
SE E DUCAT IONAL CENTRES

CENTRES INSTAT UTIONS
V. l 4 4
REGIONAL COMMITTEE
LR A-MAPAQ—

RE GION RE GION RE GION




Agricultural
consulting
services
networks In







