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Seeds of Encouragement 

Coaching Model

ÅFights and Fodder

ÅFierce Conversation

ÅFamily Meetings

ÅFollow-up
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Key  How toé

Åapproach tough issues

Ådiscuss them effectively

Åopen communication between 

generations
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3  APPROACHES

ÅHEAD   

understanding

ÅHEART

emotion

ÅGUT

trust
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Beyond resistanceélet go

HEAD. Understandéget clarity

HEART. Like itéseechange as 

opportunity

GUT.  Trustésuccess of next 

generation, new roles
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What is your familyôs resistance to 

succession planning ?
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What is your familyôs resistance to 

succession planning ?

ÅFear of failure

ÅFear of rejection

ÅFear of being unfair

ÅFear of letting go

ÅFear of aging or dying

ÅFear of not being needed?
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Canôt talk about conflictéthey want 

few hasslesé
Discuss the

undiscussabull Ê

Fairness

Trust

Debt

Viability

Conflict styles

Accountability

Work styles

Risk aversion
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The Grand AdventureéAge
Copyright Hudson Institute of Santa Barbara

Å20émaking ité                             independence

Å30ésuccess, mastery                       exhausting!

Å40étaking charge                security, recognition

Å50équality of living            simplify, competency

Å60élegacy, starting over         future $      health

Å70émentoring meaningful life

Å80éelder hood, blessing             deal with death

Å90éhand it all overauthority



www.elainefroese.com

ñTalking is the workéò face it.
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Things Young Farmers WantÊ

ÅTo be heard, and know whatôs going on.

ÅNew business models

ÅUse their heads not backs

ÅA life

ÅFreedom and independence

ÅTo be globally smart and wired

ÅWide range of experiences

ÅFew hassles

ÅMulti-taskingédone just good enough
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ÅTo be heard and know whatôs going on
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RESPECT

ÅOlder generation wants respecté

ÅBoomers have more emotional intelligence 

than the millenials.

ÅOnly you can change you !
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Use new business models

growth, risk, investor mindset
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Looking forward to é?

Use their heads not 

backséentrepreneuré

Capital mgt. strategy


