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Seeds of Encouragement
Coaching Model

A Fights and Fodder
A Fierce Conversation
A Family Meetings
A Follow-up
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Key How t 0¢

A approach tough issues
A discuss them effectively

A open communication between
generations
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3 APPROACHES

A HEAD
understanding — .4

A HEART K
emotion

A GUT
trust
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What 1 s your f amil
succession planning ?
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What 1 s your f amil
succession planning ?

A Fear of failure

A Fear of rejection

A Fear of being unfair

A Fear of letting go

A Fear of aging or dying

A Fear of not being needed?
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Canot t al k about
f ew hassl| s é

Discuss the

und:i scussak{}i_‘,

Fairness S
Trust '
Debt

Viability
Conflict styles
Accountability
Work styles
Risk aversion
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The Grand Adver

Copyright Hudson Institute of Santa Barbara

A20émaking ité
A30ésuccess, mastery
A40ét aking charge
A50équality of |iving
A60él egacy, starting overl
A70émentoring meaningful life
A80éel der hood, blessing
A90éhand it all ov eauthority
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Thi ngs Young Fa

ATo be heard, and know wl
A New business models

A Use their heads not backs

A A life

A Freedom and independence

A To be globally smart and wired

A Wide range of experiences

A Few hassles

AMultit aski ngédone just goo
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heard and know
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RESPECT

AOl der generation want

A Boomers have more emotional intelligence
than the millenials.

A Only you can change you !
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Use new business models
growth, risk, investor mindset
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Looki ng for walil

Use their heads not
backseéentrepreneur

Capital mgt. strategy
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