


Canadian Statistics

e Family businesses enploy 4.7 ful-time and 1.3

million part-time

e Total sales are estimated over $1.3 trillion

e Family businesses make Up approxima
Canadian econony

ely 70% of



The $Trillium Shift

e Technical fixes are
readily available

e The soft IssLes are
really the hard issLes
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S t!iccessmn S tatisdiGs

-30@2‘# family busInes's es

“makeit to'the second )
, gENEration: S |
DT ke tio the thira
generation.”

* 500 make It to.the fourth.
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CI';'éracteristics of Most
family Busifesses

= Peeply/vaue their
o families o
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)-Bundsuoc:essful
Bus ines sies




Family Business estare
{ ‘he Best

It rhght NEEHIeE easier teTun a

JBUSIRESS With family memiloers 45 ut'*\‘;
Suhentiamily usiness es work, theyss |
,gbssess an imPbrn competitive |
waavantage norether company can

match. |
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S o"what S aEAMI:?
%\V@all want our families to be

“ardes)ef love,” caring; \\E
Smuidaly sugportive ~

’ élations hippst which help each
- member toithrive.




Building Healthy,
b« \F amilies
‘Gdod families — even great

f |I|es —are off tracki90%._of the
timeNphe key is that they have.a .,

~siense of Gestination.”

)1 - S tepHEn Covey,
D .

Oes your family have adear

Sens e of destinalon? A'dear sense
of what you want your “arde oflover
teleok lIke?




hy Don’tViesit
BLESmess Families \\
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Why dap't they make jt?
- %family lPUSTNESSIes do Not
pl

O transition In a timely, \\
AIanner
iany.familyabus inesses_ignore
theltmpactofifamily ‘adynamics

Upon bottom line res ults.




T he €risis in Canadiantamiy.
7' Lécdef Brl‘énning
-78%%&3 atransition in the next 1@\\

: \
"q S - %
=7f/oplaave doleino s uceession
Janning:
= 65% do not have a contingency.
planin cas e effunferes een dis allity.




The €risis In Canadlan E 2Ny,
Inaﬁentl on tE'['—C %lly Dynamics

?Over Pog0ifiamily lbusiness A\
\

faﬂures can beatinibuted to the
?W {enes s of and/or nability, eF
SINes

S ‘families to address family; &
dynam|cs




Legal

Financial

Relationships
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Difilelllt Cepl/ars lilopls




Conflict Energy and

Length of time




= amlly B US.INESS
‘-\Dynamlcs

<o Defining'S ucoess
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Defining S uccess \in Eamily
. Firms

Family Health
Optimization

Estat.e \_/Vec'_:llth Business Risk
Maximization [ g= Minimization
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[ 4en generalyare

I

‘ neerned

ut building net worth

S Vs familygworth.”
= MHarry Maptin, former  director of
Waycrosse;"Cargll Family Office

s




Benefits of a Common Vision

Unites the family to a superordinate goal.

Creates a source of inspiration when it
becomes necessary to make a
contribution to the common good.

Creates a measuring stick for the family
to evaluate family as well as individual
behaviors.

Informs family members in their own
development and the creation of their
iIndividual visions.

Creates a model for change.



Prayer for Loving Kindness

May our family be filled with
loving kindness
May our family be well
May our family be peaceful
and at ease
May our family be happy



Miller Common Family Vision

We are a loving and proud family who upholds the
highest values of integrity, respect, acceptance and
open communication. We encourage each other
while maintaining a spiritual and balanced life,
sharing our wealth and personal gifts to the benefit
of our family and community. Remaining loyal to
each other and our traditions, we celebrate our
family unity.



Father’s Individual Vision

| am a leader that is developing our family
puSIness Into an organization that continues to
0e an Independent and growing company,

ong after my involvement, with employees
that are proud of their association with the
company. | also provide leadership and
guidance to my family in improving and
uplifting the lives of my children and
grandchildren.




F émly Dynamics

2. Role Confusion 412\
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Lhed amily Business
,,l ermudaT rlange

R elations hi
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Communicalion -




- émly Dynamics

8. Genuine, Choices 44\




Age

Oto12

L ifecyde Development
Choices & Challenges

S tage
Childhood

Challenge

Learn totrust
Learn to work
Learn to take initiative

Life T ask

Autonomy vs. S hame
Industry vs. Inferiority
Self esteemvs. Guilt

12 to 18

Adoles cence

Finding one’s own voice

|dentity vs. Role Confusion

18 to 26

The Critical Years

Establish psychologica
Distance from family

Intimacy vs. Isolation

26 t0 35

E arly Adulthood

E xplore occupational &
Interpersonal roles

Seek success and mastery vs.
Failure

351050

Choosing one’s own
path

Deepen commitments to
occupational & sodal roles

E stablish family & home

Attain recognition, advancement &
security

Competency vs. Stagnation

Mid-life

Aware of physical mortality
R econsider future

Come to terms with limitations vs.
Des pair or Escape

50 to 60

Midde Adulthood

Creating the legacy
Camer time

Sustain mental & physical health
while facng aging proces s

60-

L ate Adulthood

Deal with retirement
S eek meaningful activities
Find integrity

Come to terms with life
Pass on authority




""Genuine Cholcesiin
Ramily and B usinesss
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F émly Dynamlcs

 ounderitis” L\




Why. F ounders Can’t LerGe

T op 8 Reasons

P eople de seen after retirement.

| hateygardenifiig, golf or tennis,

| need s omeplace to go.

T he'k ant i@ ehange the wayitne business Is run.

| have seVerd eapalie kics and don’t want to have t@\\

~ choose oneto suceceed me,

Tfhe IDUSTAESS IS My rriaj.er source afiincome — [fneed
pPhetect it ~3

ebody:can'run theyeusiness as well'as | can ...
withoeut'me, the busines's is nothing!

= Somebody may run the business better than | ;...
witheut the business, |’m nothing.
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Famnily. Dynamics

5, rust: T he Cornerstone \\
’of S Uccesision Planning




Seig \}\vh@famny relationships are

“about \\E

-gbwhat makesghuman \
ganiz'ations,pos s ible '

e[S the rea gue in every'ded;
contracts and.legal resource are




!Tarust

H onesft'y _ ‘b;§

o | tI‘JIS’[ éou to tell me the trith

I\{Iotive‘s-l. oals | ;\\
S rlistithat Vou woenithurt me/ trust theth ' &
/Ouhiave my gods at heart. |
mpetenee: . o |
- | fust you to do a good job TR asituation
Whos e outcome will significantly. affect
me;




“I have seen the future, and it is a lot like
the present, only longer.”

Dan Quisenberry
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