FAMILY BUSINESSES IN
TRANSITION

SergeDesbiens Family’sstory
La Croche (Québec)
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FINALLY RETIRED!

m Purchase of the family
farm in 1974,

m Farmer for more than 40
years;

m Transfer transaction
completed since January |
1st 2002;

m We are finally
retired!!!
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WHAT WE LEARNED UP

Parentlo not settleon their children's
future.

Childrenneed timeto make up their mind
on thelir future, to choose their life’s goals;

Parentglo not imposeworking
agreements upon their children;

IT'S « OK » for our children to be
different from us, different from each
other.




Our transter landmarks

Parents and
SUCCesSor:

mSuccessor’s identification;

mEquity dispositions(other children]

mAsking for Establishment Support
Program, registration to CREA

m|nformation, formationprofes
sionnalteam attendance (CREA);
mEXpert consultations: managemennt,
Insurance, accountancy / taxation,
financing, finances planning...
m [ransfer’s framework elaboration]
mTransfer’s plan realisation




Our transter landmark&ontinuation)

The farm:; mFarm legal structure’s modificationh,

giving participation to Reng;
mlmprovement to equipment,
| ~Installations, buildings...

- . 7 70 mHome renewal
mMilk production rights purchase

mEquipment division between
brothers.




The deal

m Farm’s worth : 1,2 million
m Sale price: 600 000%

m Seller-creditor mode for 5/6 of sale price:
“»*Down payment: 100 000 $
s*Remnant 5/6 by annual allowance

m Legal “elastic” modalities for Rene
m [nsurances for equity.




Some of our difficulties

m Communication between
father and son, between
brothers...

m Equipment division between
brothers;

m Looking out for solutions in
the matter of equity;

m Some “pushy’consultants.




AmMONg our nice Work

m Registration to CREAViauricie

= Participation taCREA’s
Information and formation
SessIions;

m Specialist’s consultation; f

m Staying masters in our transfer -
case; %

m Giving ourselves time to @

make our mind!



OUR « BEST SHOT »

An official family meeting in

order to:

m Give the adeguate time on

the transfer’s sett

ement;

m Reassure, inforni
discuss.

Isten and




It | had advice to give:

To families: =Begin early to give responsibilities
| and right to do mistakes to your
A children:

A | |
o -8 mGive yourselves time to make your

= own mind;

mGet help from consultants: it pays!

mClarify your project and stay master
In your transfer’s case,

mMeet people in the same situation,;

mGet your family informed on your
transfer settlements.

W




If | had advice to give

To mPopularize the information;

consultants: mRespectyour client’s rhythm ...
... and their choices;

mBe a good listenerto your client’s

=N 4

4 v\ ong,
' i e \m needs and expectations;

’ [ 4@* )l mOffer more than onesolution’s
' possibility and their consequences;
mBe awareof meeting’s mood and

‘ atmosphere;

mDon’t push!!!!




If | had advice to give

To mintroduce help programs:
Governments _To attend individuals involved!in
transfer’'s development;
—[ o financially support, make it

easy toincite to complete transfer;
mlighten taxation conseguences
for the parents;

Prove transfer detrimental
to dismantling !




THANK YOU !




