
ELMWOLD FARMS

The Buchner’s



MISSION STATEMENT

To meet the needs of the families involved
at Elmwold Farms by utilizing the best of
family farm values, business practices
and technology to grow a prosperous and
sustainable agribusiness.



PRINCIPLES

•Communication

•Plan

•Build on Individual strengths

•Harmony



HISTORY

PARTNERSHIP

•Probation

•Outside impact



FAMILY ISSUES
•Divorce

•Illness

•Unwritten Expectations

ADDITIONS & CHANGE
•Add a partner

•Financial changes

•Responding



EXPANSION

•Personal needs

•Business expectations

•Business plan



SUCCESSION

•Questions

•People first

•Structures


